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From   : J. Endi Rukmo, COP Cooperative Agreement

Subject :  Report on ASPAC Regional Conference on ACB for LGAs

CC   : Mark Bidus, Jessica McKenna, Amanda Lonsdale

In conjunction with IULA-ASPAC Executive Committee Meeting in Manila, on 7-9
February 2001 in the Century Park Hotel, Manila, The Philippines, League of
Municipalities of the Philippines (LMP) and League of Cities of the Philippines (LCP)
organized “The Asia Pacific Regional Conference on Capacity Building for Local
Government Associations”. 71 participants from most countries in Asia and Pacific
represented Local Government Association  (LGA), attended in the Conference. Six
representatives from APKASI, APEKSI and APPSI with full financial sponsor from
ICMA participated actively in the conference.

GENERAL BACKGROUND OF THE CONFERENCE

The objectives of the conference were sharing the result of the experience of LMP and
LCP on the Association Capacity Building (ACB) conducted by IULA World
Organization in cooperation with the Netherlands Government through the Association of
Municipalities of the Netherlands (VNG) and ICMA with the rest of LGAs in Asia and
Pacific region. The sharing were:

• Inform the participants of the tools and methodologies that will promote the
strengthening of LGAs;

• Increase the level of awareness on the critical role of cooperation among
associations at the national, regional and global levels;

• Define specific action for networking within the region for municipal
international cooperation as well as modes of replication of ACB;

• Provide a venue for mainstreaming gender issues within the region.



The ACB program of IULA aims to improve the capacity of LGAs to enable them to
perform their role as effective representatives of local authorities in their countries and
deliver services to their members. The Program objectives were:

• To promote the role of national association at international and national levels;
• To strengthen national associations of local government by bringing them into

contact with expertise and different models of operation from the world-wide
IULA family;

• To support south-south cooperation and networking between national
associations;

• To bring practitioners of the IULA world network together to work in joint teams
and learn from one another different approached and experiences in municipal
international cooperation (MIC), and especially in ACB;

• To produce a number of training and promotional materials for use by the wider
local government community;

• To promote the involvement of women in decision-making position within local
government;

• To document and evaluate the program with a view to providing empirical
evidence supporting the effectiveness and value of MIC.

The program targets six national associations of local government as pilot projects which
were conducted in Africa, Latin America and Asia and Pacific. LMP and LCP were
elected to be involved in the Pilot Project. The total budget of the LMP/LCP pilot project
was US$ 140,000.

ACB Project helped the Leagues work towards their long-term goals and assist them in:

• Building their capacity to develop and implement policies, programs, and projects
responding to the needs of their member cities and municipalities;

• Developing better administrative and management capabilities to service the
needs and promote the welfare of their members;

• Developing their capacity to advocate on behalf of their members for promoting
the local government agenda and forging a partnership between LGUs and the
national government in the achievement of national development goals;

• The acquisition of technology and information to improve three-way
communication among national government, LGUs and the Leagues;

• Providing information and assistance to their members to help them access
sources of funding and support from both government and non-governmental
sources for specific projects and activities;

• Promoting the sharing of information of technology, local government
organization management and structure as the key to improving local government
management and practice;

• Enhancing their capacity to develop more appropriate links with government and
non-government training and education providers for the development of more
useful courses; and



• Developing a strategy to promote greater awareness among members of gender
issues in local government and helping more women to achieve local government
position.

The indicators to measure the objectives at the end of the Pilot Projects are:

• Institutionalized the process of strategic planning and acquired the skills to
conduct in-house strategic planning sessions yearly;

• Institutionalized the development of business plans as part of the strategic
planning process;

• A full-staffed Secretariat with staff skilled in budgeting and financial
administration, database management, and conference/special events planning;

• Web sites that are useful and interactive and provide an essential link between the
Secretariats and the League members;

• Databases that are updated and that provide useful information to cities and
municipalities;

• A Strategy for networking with regional and international associations of local
government and other organization for accessing information and funding;

• An institutionalized innovative practices program which enable municipalities and
cities to share approaches and solution to practical local government problems;

• Established networks of professionals which can provide the Leagues with vital
information to respond to national policies and member needs and which can
serve as the continuum between administrations;

• Developed a strategy for income-generation which applies the principles of
entrepreneurship to the Leagues and to its members;

• Assessed the needs of local government administrations in term of professional
training and worked with the network of training institutes and centers to devise
projects to address those needs;

• Organized a database of former local government officials who would be willing
to act as mentors to newly-elected officials; and

• Developed a strategy for the greater inclusion of women in local government, and
in Leagues decision-making structures.

The Pilot Project was concentrated on six components of ACB, namely:

1. Institutional Strengthening;
2. Improving Communication Infrastructure and Systems;
3. Enhancing Information Exchange Opportunities;
4. Income Generation;
5. Improved Gender Representation in Local Government;
6. Improving Training, Education and Research.



CHRONOLOGY OF EVENTS

The First day, 7 February 2001

After Opening Session by Remark from the President of IULA-ASPAC, Cr. Peter
Woods, the session was proceeded to the presentations from representatives from
Municipal Association of Nepal (MuAN), LCP, Australian Local Government
Association, LMP, IULA, and ICMA (represented by J. Endi Rukmo).

The Second day, 8 February, 2001

The Second day discussed about the components of ACB as mentioned above. The
sessions divided into six that discussed each component with the introduction from LMP
and LCP by explaining the result of the Pilot Project. The break-out sessions were very
exiting. The participants sharing their experiences and information concerning each
component. The break-out sessions of the second day resulted a Declaration.

The Third Day, 9 February 2001

The morning session of the third or last day discussed about the draft of the Declaration
which then was approved at the closing session. The full text of the Declaration is as
follow:

The Asia Pacific Regional Conference on
Capacity Building for Local Government Associations,

Manila, 7-9 February 2001

DECLARATION

We, the members of IULA/IULA-ASPAC, LMP and LCP, officers and representatives
from local government associations, meeting in Manila, The Philippines, within the
context of the IULA Association Capacity Building Program;

Recalling the IULA Worldwide Declaration on Local Self-Government;

Firmly believing in the role of Local Government associations as facilitators of
decentralization, democratization, good local governance and sustainable development;

Recognizing that some associations have almost a century of history, are strong and
recognized partners in governance, whilst others are still fighting for recognition and
resources;



Have shared experiences and believe that:

We come from different countries, different cultures and speak different languages, but
we have a united commitment to serve the needs of local governments and
democratization. We are together in the belief of "unity in diversity".

Effective strategic planning is a core building block in institutional strengthening,
leading to a vision-directed, financially sound, organizationally strong and service-
orientated local government association;

Information management, both electronic and in traditional forms, links members and
partners. It supports training and the dissemination of innovative practices;

The promotion and sharing of innovative practices supports the development of good
governance;

Transparent income generation is crucial to the success of associations, as member-
based organizations. It supports effective member services and organizational
development. It links innovation and encourages partnerships with national governments
and private enterprise;

Local government associations can and must champion the importance of gender
equality in local government, by raising awareness of the value of including women and
women's views in local government and by facilitating appropriate partnerships;

Local government associations can play a leading role in facilitating relevant and
affordable training and capacity building program for their members.

We strongly reaffirm our commitment to local government association capacity building,
and to the strengthening of local government within the Asia-Pacific region.

We call upon our national governments and international partners to assist local
government associations in the region to realize their full potential.

COMMENTS

My general comment is that there are many things which can be replicated to the Three
associations of Local Government in Indonesia. Besides, the conference was become the
forum for exchanging experience and information. That is way all participants agreed to
established a network among them. There are the impression of APPSI, APEKSI and
APKASI. Their impression are:



APPSI

• Encouraged to form institution/organization and work process by elaborating best
experiences;

• Spur the effort to provide availability of facilities to improve and for the capacity
of institutional management concerning with both external and internal service;

• Getting to know about technology and art in implementing association’s program
in both of human resources funding and financial management;

• Getting informed on ways to propose and adopt practices of foreign aid/project
that is managed by association.

APEKSI

• The conference is useful to exchange experiences with executive officers of
government associations in Asia Pacific countries in establishing capability of the
association to participate in society development process in developing countries;

• Obtaining information related with global issues and demands of democracy in
widely optimizing people participation;

• Having a direct view on practical approach that has been successfully applied by
government association in Philippine, mainly in actualizing participative
management in democratic government;

• Building opportunities of cooperation among associations or donors which have
common vision and mission in boosting democracy in government.

APKASI

First of all, on behalf of Indonesian Regencies Government Association (Asosiasi
Pemerintah Kabupaten Seluruh Indonesia-APKASI), I would like to express our
appreciation to ICMA for providing us financial support to attend ACB Conference in
Manila, 7-9 February 2001.

Our impressions are as follow:
• Considering that it was the first time for APKASI to attend the conference

arranged by IULA-ASPAC, therefore we could not make any comparison to
previous conferences yet;

• However, the materials presented were very useful for this newly formed
APKASI, especially the progresses achieved by Philippine in developing all of its
organization associations such as LMP, LCP and other implemented ACB
programs. The same thing is expected to be realized in the future to improve the
capability of Local Government association in Indonesia. Actually, we need not to
hear only the success story, but also the failures and obstacles;



• Discussion on cooperation among Local Government Associations need to be
arranged, for the sake of concrete things to be performed as the result of the
conference that has been elaborately arranged. Also forms of cooperation with
donor recipient organizations.


